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CONG HOA XA HQI CHU NGHIA VIET NAM

_ TONGCONGTY
CONG NGHIEP TAU THUY Poc 1ap - Tu do - Hanh phic
CONG TY CO PHAN

CANG CHAN MAY

S6: 03 /BC-BKS Thita Thién Hué, ngayASthing 03 ndm 2021

BAO CAO CUA BAN KIEM SOAT
TAIDAI HQI PONG CO PONG THUONG NIEN NAM 2021

Kinh trinh: Dai hi dong c6 dong Cong ty ¢b phin Cing Chan May
Cén cr Luat Doanh nghiép, Luat Ching khoan nuéc CHXHCN Viét Nam:

Can ct Diéu 18 t6 chire va hoat dong ctia Cong ty c6 phan Cang Chan duoc Dai
hoi dong cb déng thong qua ngay 17 thang 4 ndm 2020;

Céng ty C6 phan Cang Chan May;

Can ctr Béo cdo tinh hinh san xuat kinh doanh, B4o céo tai chinh nim 2020
duoc kiém toan béi Chi nhénh Cong ty TNHH Kiém toén va Tu vén Chuan Viét tai
ba Nang,

Cén ctr két qua hoat dong kiém tra, gidm sat ctia Ban kiém soat nam 2020,
Ban kiém soat Cong ty ¢6 phan Cang Chan Mdy xin bdo céo trudc Dai héi dong cb
dong thuong nién 2021 céc ndi dung sau:

L. Thu lao, chi phi hoat ddng va céc loi ich khac ciia Ban kiém soat:

Tai Pai hoi dong cb dong thudng nién Céng ty C6 phan Cang Chan May nhiém
ky 2020-2025 thanh vién Ban kiém soét biu ra, bao gdm:

+ Ong Phan Tun Anh - Trudng Ban kiém soét
+ Ong Nguyén Céng Dinh - Thanh vién Ban kiém soat
+ Ba Lé Thi Hoang Diéu - Thanh vién Ban kiém soét

Céan cir Nghj dinh sb 53/2016/ND-CP ngay 13/06/2016 ctiia Chinh phu quy
dinh vé lao dong, tién luong, thu lao, tién thuéng ddi vai Céng ty ¢6 phin vén gop
chi phéi ctia Nha nudc, Théng tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo
Lao dong, Thuo‘ng binh va X& hoi huéng dan thuc h1en quy dinh vé lao ddng, tién
luong, thu lao, tién thuong ddi v6i cong ty ¢6 phan, vbn gop chi phdi cia nha nude
va Phuong 4n quy tién luong, th lao ctia Ban kiém so4t dugc thong qua tai Pai hoi
dong cd dong nam 2020 tai T trinh trinh sb: 12/TT- -HPQT ngay 18 thang 3 nam
2020 dugc thye hién nhu sau:

K ngay: 26-3-2021 10:09:43
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Tong quy luong duge Dai hdi dong cb dong thong qua trong nam 2019 cua
HPQT, Ban diéu hanh, Ban kiém soat cong ty la: 3.919 tri¢u dong.

Thu lao Ban kiém soat:

hirc danh
Stt Ho va tén Clikecan Mire thil lao Nim 2020
: trong BKS
1 | Phan Tun Anh Truong BKS [Khong huong thi lao [Khéng huong thu lao
N 1.500.000 18.000.000
2 | Nguyén Céng PBinh | BKS khong 3 , . §
. dong/thang dong/nam
chuyén trach
Thanh vién
3 | L& Thi Hoang Diéu | BKS chuyén |Khong huéng thi lao| Khong hudng thu lao
trach |

IL. Tong két cac cude hgp cia Ban kiém soat va cac ket ludn, kién nghi
ctia Ban kiém soat.

K A r ~ . lx r
1. Tong két cac cude hop cua Ban kiem soat:

Ban kidm soat luén hoan thanh t6t nhiém vy dugc Pai hoi ddng c6 cong giao.
Thuong xuyén tién hanh td chirc cong téc kiém tra, gidm sét cac hoat dong san XUt
kinh doanh cta cOng ty; xem xét bdo céo tal chinh va céc hoat dong dau tu céc du
an trén co s6 phi hop Luét doanh nghiép va Diéu 1 cong ty.

Trong nam 2020, Ban kidm soét da tién hanh td chirc cdc cude hop Ban kiém
soat, phan cong nhiém vu cu thé cho timg thanh vién. Ban kiém soat di ban hanh 10
bao céo, phdi hop voi cac phong Kinh doanh, phong Tai chinh - K& toan va 3 Xi
nghiép truc thudc thanh 1ap cac doan kiém tra hoat dong san xuat kinh doanh.
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2. Tong két cac két luin, kien nghi cua Ban kiém soat

Qua qua trinh Kkidm tra da tién hanh ra soat cac quy dinh vé hoat dong cua cac
phong, xi nghiép. Ban kiém soat da bo cdo két qua kiém tra va dua ra cdc két luan,
kién nghi trinh 1anh dao coéng ty vé mot s6 tdn tai nham gitp cac bd phén hoat dong
hiéu qua hon. Cu thé:

A ~ r b r J{ r

2.1 Vé cong tac tai chinh - ké toan:

Ban kiém soat d& phdi hop phong Tai chinh - Ké toan va Cong ty kiém toan
ddc 1ap tién hanh tham tra bao céo tai chinh. Qua do6, dd tham gia y kién va thao luan
voi don vi kiém toan doc 14p cac vén d& vuéng mac, dong thoi lam bdo cao két qua
Kidm soat va dua ra dé xuét, kién nghi voi Héi dong quan tri, Ban giam doc dé co
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bién phép giai quyét nhitng van dé trong qué trinh té chirc quan 1y, diéu hanh hoat
d6ng san xudt kinh doanh ctia Céng ty.

Qua céc dot kiém tra trong nam 2020, Ban kiém soat c6 mét so kien nghi, cu
thé nhu sau:

- V& van d& gia han hop dong tin dung du 4n Bén sb 2:

Ban kiém soat kién nghi bd phan ké toan lam viéc vdi ngan hang dé gia han
hop ddng tin dung tién do tra ng 13i gbc thém 1 nim dén thang 06/2021 (do Dy én
Bén s6 2 cham tién d6 so v6i du kién ban dau khoang 01 nam). Vén dé nay da dugc
thuc hién hoan thanh.

- V& x4y dung gi4 thanh:

Viéc xdy dung gia thanh 1a yéu t6 hét stc quan trong, vi n6 la cén ct dé xéc
dinh hiéu qua hoat dong kinh doanh ctia don vi. Ban kiém soét kién nghi Lanh dao
Cong ty chi dao bg phan chuyén mon can hoan thanh sém viéc xdy dung gia thanh
cude phi dich vu dbi véi timg loai sén phdm dich vy tai cang nhdm dam béo tinh
canh tranh va phu hop véi mat bang gia khi Cong ty Hao Hung dua bén cang s6 03
di vao hoat dong.

- V& hoan thué GTGT: Nam 2021, kién nghi bd phan ké toan tiép tuc theo déi
va hoan thién cdc thu tuc hoan thué.

- Vé XD quy trinh quén ly béo cdo thué: kién nghi bo phan ké toan lap file luu
rir hoa don dién tir theo quy dinh va quy trinh quan 1y béo céo thué.

- V& XD 15 trinh tiét giam chi phi quan ly: Trong nam chi phi quén 1y ting so
v6i ké hoach, kién nghi phong Tai chinh - Ké toan xdy dung 19 trinh tiét giam chi
phi quéan ly nhdm néng cao hiéu qua hoat dong san xuat kinh doanh.

2.2 V& cong tac kinh doanh:

Trong ndm 2020, phong Kinh doanh da trién khai thue hién dam phan, di dén
ky két hop dong véi 65 don vi, thuc hién duoc tong cong 98 hop dong kinh té, bao
gdm 13 hop dong hang hai va 85 hop ddng xép d& va hop dong kinh té khac. Cong
tac ky két hop ddéng bao dam tinh minh bach, chit ch& va ding quy dinh.

Qua dot kiém tra, Ban kiém soat da c6 mot s két luan, kién nghi voi cong tac
kinh doanh. Cu thé:

- Hop dé‘)ng g6 dam trong thoi gian qua dp dung 2 don gia xép d& theo tin tuoi
va tin khd quy ddi theo mdi hop ddng. BKS kién nghi trong cac nam ké tiép, céc
hop ddng nén quy ddi theo tin tuoi dé tién theo dbi va khong bi anh hudng boi yéu
t6 giam dinh d6 4m. Vén dé nay da duoc phong Kinh doanh thuc hién.
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- Kién nghi 13nh dao céng ty sém ban hanh lai Quy trinh ghi nhan doanh thu dé

tién cho viéc phan cdng céng viéc va lam can ci trong cong tac kiém tra doi chicu
gitra cac by phén trong cong ty.

2.3 V& cong tac diu tu du 4n:

Céc du an dAu tu xay dung cia Cong ty trién khai dang dugc tién hanh dung

tién d6 cling nhu dam bao chat lugng yéu cau. Tinh hinh giai ngan clia cac du an cu

thé nhu sau:

Pvt: triéu déng

Thue Uéc thue
Dv 4n dwge duyét | hién dén | hién nim Ké hoach nim 2021
nim 2019 | 2020
TT Tén du an T3
ong N %
. . Neg
e | DO | st nofin | Gidtnpin | Thigel | T
§ yon Yon
dau tu
A | Cécdy dnnhom B | 848.061 266.015 66.550 | 120.000
848.061 | Vontu Vén tu
1 | Tén dy 4n: Bén s6 2 co va - ¢ va
384270 | b yay | 266.015 66.550 | 120.000 | y&n yvay
B | Csicdu4nnhém C | 59.080 37.375 4.675 | 57.418
I | Dué4n chuyén tiép
' B e 0} 35480 | huy 25.778 319 0
sung 2 tru neo 200 .
£\ dong
| tan)
Du an cac hang muc : )
. e 5 2 . Vﬁ A0
2 |phuc vu san sudt| 25.800 Vc:;tu 11.597 4356 |  3.918 ; '
kinh doanh
Nao vét didu chinh
mé  réng  ludng, z P
Von't Vén tu
2.1 |ving quay thu cia | 4,300 c:; ¥ 334 0| 3918 (:; ¥
bén trong (Bén
120m)
g2 |PUME VR MO TONE )\ 16500 | huy 11.263 4.096 0 '
kho bdi bén s6 1 — don co
Cang Chan Méy g
Vén ti Vén ty
2.3 | Nha kho 2500 m2 5,000 | 0 261 0 ol
cO CcO
’ i V’r‘ ta V,’\ t
3 | Mua sém thiét bi 00 ke 0 0 gop| TR
CcO Cco
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Cac hangwmuc, (?Gng o
II |trinh chuan bj dau tu 32.700 r j

nam 2021

Cac hang muc gfra ’ Vén tu
III |chira, bao tri Bén s0 20.000 6 )

1 nim 2021

V& tién do thuc hién du an:

- Du 4n Bén sd 2 - Cang Chan May: Hang muc chinh cta cong trinh & Bén
cap tau dd dugc nghiém thu hoan thanh cong trinh xay dung (giai doan 1). Tuy
nhién, riéng hang muc nao vét dang cham tién do do mét sb nguyén nhén khach
quan. Dy kién hoan thanh toan bd du 4n Bén sb 2 giai doan 1 dua vao st dyng
thang 06/2021.

V& vy kién cua don vi kidm toan doc lap v6i du 4n Bén sé 2: Trong thoi gian
qua da co6 2 dot kiém todn du an Bén sb 2 theo kién nghi cua kiém toan doc lap
Ban quan 1y du 4n da tiép thu va di bd sung diy di cic ndi dung theo kién nghi
cua kiém toan.

Kién nghi cia BKS vé kiém toan du an Bén so 2: Trong thoi gian t6i, Ban
kiém soat kién nghi Ban quan ly du 4n cho tién hanh kiém toan cdc hang muc,
cong trinh cua Du an Bén s6 2 dd hoan thanh.

- Dur 4n Nao vét diéu chinh mé rong luf‘mg, viing quay tau cia bén trong (Bén
120m): Hién nay, chua ¢6 vi trf dé tap két vat chét nao vét nén chua trién khai thi
cong. Cong ty dang chd thi tuc... dé tiép tuc trién khai cong tac nao vét. Tién do thuc
hién du 4n hoan thanh trong ndm 2021 (Theo tién d6 bén sb 2).

- Cong trinh Nha kho 2.500m2: Tién d6 thuc hién du kién hoan thanh trong
nam 2021.

- Céc hang muc khéc: Mua sdm 2 xe gau muc 5m?; Cac hang muc, cong trinh
chuin bi dau tu phuc vy ké hoach phat trién container trong tuong lai; Céc hang
muc sira chita, bao tri Bén s 1 nao vét duy tu vung dau tau Bén s6 1; Stra chita Bén
s6 1 khéc dy kién dau tu trong nam 2021,

2.4 Vé cong tac hoat dong ciia 3 xi nghiép
+) Hoat dong cia Xi nghiép Co gioi:

Qua qué trinh kiém tra Xi nghiép Co gidi theo k& hoach hoat dong nam 2020
ctia BKS. Nhan thiy, Xi nghiép dé thuc hién tét cac quy dinh ciia Cong ty, cong tac
quéan ly diéu dong phuong tién phil hop, thudng xuyén thuc hién phuong an thay ddi
thiét bj xép d& trong qué trinh lam hang nham tranh tinh trang mot s thiét bj 1am
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hang qua tai anh huong tubi tho. Viée bd tri cong nhan van hanh may xép d& dam
bao day du Chimg chi dao tao theo quy dinh ctia Nha nudce dbi véi cac phuong tién;
dam bao da duogc huén luyén v& An toan, vé sinh lao dong.

*Mot s6 kién nghi:

V3 kién nghi Dinh muec tiéu hao nhién liéu: Kién nghi Xi nghiép ban hanh lai

Pinh muc tiéu hao nhién liéu sat véi thye té dé lam can ¢ hach toan chi phi tiéu
hao nhién liéu ding vdi quy dinh hién hanh. Véan dé nay da dugc Ban Piéu hanh chi
dao cc bd phan chuyén moén xay dung lai Dinh mue va da duoc hoan thanh.

Vé kién nghi thanh ly thiét bi: Xe xtc lat JH65 da ding hoat dong tur cubi nam
2015, dén nay da xudng cap nghlem trong khong thé st dung va dang kiém dugc,
kinh d& nghi Céng ty chi dao tién hanh 14p thu tuc thanh ly tai san nay.

+) Hoat dong ciia Xi nghiép Xép dé:

V& cong tac klem tra qua trinh thuc hién quy trinh xép d&: Thuc hién ding quy
trinh cong nghé xép da, nim ving s6 luong, chét lwong phuong tién thiét bi va nhan
lyc lao dong diéu dong trong ca minh phu trach. Co sy phdi hop gitta cac Xi nghiép,
Phong, P01 trong qué trinh san xuét. Theo d&i sat sao dién bién lao dong trong céc
day chuyén xép da. Cac trang bi an toan lao dong khi lam hang.

Vé cong tac van hémh cua céﬁg nhan van hanh cdu tau: Ching chi dao tao ciia
\.onﬂ nhan van hanh céu tau ding theo quy dinh clia Nha nudce. Cong nhén véan hanh

au tau dé nhéan va bu dung dung muc dich dung cu béo hd lao dong dugc cAp phat
(gang tay, mu, 40 quén, khau trang, glay, 40 mua...) dé thuc hién cong tac lam hang.
Thuong xuyén tham gia céc 16p huén luyén cong tic an toan, vé sinh lao dong dinh
k¥, ¢6 ching nhén cla co quan quan ly nha nudc.

+) Vé hoat dong kinh doanh xiing dau:

Kiém tra cdc ching nhén lién quan dén cobng tac an toan trong linh vyc kinh
doanh xéing diu, cc chimg nhan gidy kiém dinh cta Chi cyc tiéu chuan do ludng
chét lugng tinh Thira Thién Hué dam bao dung quy dinh phép luat.

V& s6 lugng nhép, xuat va dinh mic hao hut: Can clr vao quy dinh cua Cong ty
ban hanh vé dinh mtrc hao hut nhién liéu, qua sb lidu kiém tra chbt bé tai Xi nghiép,
nhéan th:fiy murc hao hut nhién liéu tai thoi diém kiém tra ndm trong dinh mtc hao hut
cho phép.

V& hoat dong dai 1y tau bién: Hoat dong dai ly tau bién hién tai duge Xi nghi¢p
trién khai tir thang 03/2019 dén nay. Linh vyc lam dai Ly tau bién 1a linh vuc méi va
nim trong chién luge da dang hoa dich vu cta don vi nham dap Gmg moi nhu cau
cua khach hang.
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Cong tac cung cap dién, nuge: Xi nghiép da thyuc hién ding céc quy dinh va cac
quy ché ctia Cong ty. Moi khach hang ¢6 nhu cau cung cép dich vu déu tién hanh lam
Hop dong hodc cdn clr bdo gia theo biéu gia hang hai da cong bd cua Cong ty.

Vé cbéng no phai thu: Kién nghi Xi nghiép CUDV cin c6 giai phap thu hoi
cong ng kho doi.

3. Két qué giAm sat tinh hinh sin xuat kinh doanh, thAm dinh bao cdo tai
chinh nam 2020

3.1 Két qua giam sat hoat dong san xuat kinh doanh nim 2020:

- Nam 2020, tinh hinh san xuét kinh doanh cta Cong ty gap nhiéu khé khan
mdt phan do dich covid- 19 va thién tai tai khu vuc mién tlung didn ra hét sirc phirc
tap trong nhiing thang cudi nam din dén tinh hinh san xuét kinh doanh cua don vi
khong dat nhu ké hoa(,h d& ra. Nhimng két qua dat dugc trong nam 2020 phan anh
tuong d6i 16 nét vé su phén dAu cia tap thé CBCNV Cang Chéan May trong diéu
kién chiu tdc dong tiéu cuc cung luc do dai dich Covid-19 va thién tai trong nam

2020.

la nguyén nhan chinh dan dén ty 18 doanh thu khong dat so véi ké hoach.

- K& hoach doanh thu nam 2020 dat 137 ty dong, giam tuong Gmg 78% so voi
nam 2019 chi yéu do mdt 56 nguyén nhén sau:

+ Do dich bénh covid-19 céc héng tau du lich hiy chuyén qua cang dan dén
doanh thu linh vue du lich chi dat 7 ty ddng, giam so vai cing ky la 12 ty dong, day

+ Do nam 2020, Cong trinh dé chin song Cang Chén Méy hoan thanh nén
lugng phuong tién mua xang dau giam doanh thu, ndm 2020 luong xéng dau ban ra
chi dat 10 ty ddng, bang 40% nam 2019 1a 25 ty dong.

+ Va mdt s6 mat hang chi lyc nhu gd dim, than c4m qua cdng giam nhe so

voinam 2019.

S4 lidu tinh hinh san xuat kinh doanh nam 2020 cta nhu sau:

o Ké hoach | Thuc hién Ty 18 |
STT S BVT | 1am2020 | nam2020 | TH/KH
1 | San lugng bde xép 1000 tan 2.650 2.385 90%
2 | Doanh thu SXKD Ty dong 168.000 137.000 78%
3 | LN trudc thué Ty dong 5798 13.400 234%
4 | Nop ngéan sach Ty dong 3.924 4.500 115%
5 | Thunhap binh quan | Tr dong 11.05 9.39 85%
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Bang tong hop doanh thu nam 2019-2020

Sin San Ty1é | Tylé
TT | LOAI HANG 231‘1"2‘[3‘6‘ lwong ?}gi‘;‘g{ﬂ‘;‘ hrong doh | H6
2020 2019 thu | lwong
1 | DAM GO 63.906.221.903 | 1.130.247 | 77.523.957.048 | 1.428.416 | 82,4% | 79,1%
2 | THAN 16249.017.124 | 438.067 | 18.151.549.853 | 542.095 | 89,5% | 80,8%
3 | CLINKER 18543264338 | 556.422 | 12.973.801.401 | 418.366 | 142,9% | 133,0%
4 gi‘%ﬁ(} 975.656.777 | 22.132 891.318.154 18.663 | 109,5% | 118,6%
5 | TITAN 421.219.946 11417 | 1.179.095.702 | 28.712| 35,7% | 39,8%
6 | CAT TRANG 5 618.598.835 | 187.410 | 6.557.660.124 | 216.200 | 85,7% | 86,7%
7 | DAU CO 208.568.558 4.977 176.978.588 5028 | 117.8% | 99,0%
8 | HANG KHAC 5304340006 | 57444 | 2.192.076.574 8368 | 263,9% | 686,5%
9 | DU LICH 7.082.386.446 19.664.480.232 36,0%
10 | THUE BAI 2.864.550.152 4.191.943.149 68,3%
11 | XANG DAU 10.026.832.048 25.202.610.823 39,8%
12 gﬁIAEYEN 3.770.357.600 3.624.648.088 104,0%
13 glggc By 2.192.943.072 3.052.587.633 71,8%
TONG CONG 137.163.956.805 | 2.408.118 | 175.382.707.370 | 2.665.847 | 78,2% | 90,3%

3.2 Két qua thim tra bio cdo tai chinh nim 2020:

Nhin chung, nam 2020 c4c chi tiéu tai chinh cia Cong ty da dat ké hoach, két
qua tai chinh dam bao dugc tinh hiéu qua va lanh manh trong hoat dong san xuét

kinh doanh cta doanh nghiép. Céc chi tiéu co céu ngudn von, tai san, kha nang
thanh toan v a hiéu qua hoat dong déu thé hién Cong ty c6 tinh hinh tai chinh t6t, von
dau tu cta c6 dong duoc bao dam va phat trién.

Tém tit Bang két qua san xuat kinh doanh:

Chi tiéu Nim 2020 Niam 2019 Thay doi Ty 1¢
1. Doanh thu ban hang va cung
cdp dich vu 137.163,956,805 | 175,382,707,370 | (38,218,750,565) |  78%
2. Céc khoan giam trir doanh
thu .
3. Doanh thu thuan vé ban hang
va cung cdp dich vu (10=01 - | 137,163,956,805 | 175,382,707,370 | (38,218,750,565) | 78%
02)
4, Gia von hang ban 04.180,188,556 | 116,698,481,190 | (22,518,292,634) | 81%
5. Loi nhudn gdp ban hang va -
cung cép dich vu (20 = 10 - 11) 42.983,768,249 | 58,684,226,180 | (15,700,457,931) | 73%
fgﬁﬁm thu hoat dong tal 1048435338 | 2,151,296,767 |  (202.861,429) | 91%
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7. Chi phi tai chinh 6,898,106 4,826,876 2,071,230 | 143%
- Trong d6: Chi phi l4i vay
8. Chi phi ban hang 1,507,788,186 | 1,807,270,821 |  (299,482,635) | 83%
9. Chi phi quan Iy doanh nghiép | 27,457,808,712 | 26,950,103,011 507,705,701 | 102%
10. Loi nhuan thuan tir hoat .
dong kinh doanh {30 =20 + 15,959,708,583 | 32,073,322,239 | (16,113,613,656) | 50%
(21-22) - (25 +26)}
11. Thu nhap khéc 24,638,603 896,414,142 | (871,775,539) | 3%
12. Chi phi khéc 29,960,479 605,134,739 | (575,174,260) | 5%
ég) Loa nhogn dise. (40 =312 (5321876)| 291279403 | (296.601279) | -2%
14. Tong lgi nhuan ké toan s : 5 < 5
loi nhu 410214, %
trus thué (50.= 30 + 40) 15,954,386,706 | 32,364,601,642 | (16,410,214,935) | 49%
rllzﬁ}?hl par s TR hiea 2,244,197,467 |  7,265,011,100 | (5,020,813,633)| 31%
16. Chi phi thué TNDN hofin
lai
17. Loi nhuén sau thué thu nhap
doanh nghiép (60 = 50 - 51 - 13,710,189,239 | 25,099,590,542 | (11,389,401,302) |  55%
52)
18. L#i co ban trén cb phiéu (*) 383 701
1:)‘ L1 suy giam trén c0 phicu 183 201
*)
2. Tém tat Bang cin dbi ké toan:
|
CHI TIEU Tai ngay Tai ngay Thay dbi T 18
31/12/2020 31/12/2019 2 ¥ ¥
K
TAI SAN 689,684,005,773 | 675,122,072,736 | 14,561,933,037 | 102% /
| A. TAISANNGAN HAN | 110,722,456,394 | 140,494,101,684 | (29,771,645,290) | 79% f
L lienvacAckhodntuong | 67603516368 |  69,186,448,041 | (2,002931,673) | 97% | 3
duong ti€n g
1. Tién 19,093,516368 |  19,587,530,545 |  (494,014,177) |  97% )
fi‘éfac Khodn tuong duong 48,000,000,000 |  49,598,917,496 | (1,598,917,496) |  97%
II. Pau tu tai chinh ngén
han
3. Pau tu ndm git dén ngay
ddo han
gall‘]cac khodn phdi thungan | 5 35 878 718 | 49.919.335,331 (27,613,456,613) | 45%
1.. Phai thu ngén han cua -
khéich hing 10,052,355,692 | 24,278,359,940 | (14,226,004,248) |  41%
2. Tra trud 51 bé
11 tnanc:chomgnon hen 876,508,525 |  8,670,830,391 | (7,794,321,866) |  10%
ngan han
) PRATRUNE chovay mgd | ) 500,000,000 | 1,500,000,000 100%
6. Phai thu ngén han khéc 13,141,797,060 |  18,691,502,559 | (5,549,705,499) |  70%

%
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Mgl ghel P GE Ul i

dai han

L &5 o ] ’)') s B g Y~} -~ 0
(B ke b khoé don () (3,264,782,559) | (3.221,357.559) (43,425,000) |  101%
IV. Hang ton kho 3,456,933,147 4.832.899.616 | (1,375,966,469) |  72%
1. Hang tdn kho 3,456,933,147 4.832.899.616 | (1,375,966,469) | 72%
V. Tai san ngén han khac 17,866,128.161 | 16,555,418,696 |  1,310,709,465 | 108%
illéfhl phi s Granengan 225,993,394 229,531,715 (3.538321) | 98%
2. Thue gid tri gia ting duoc | 15 674 167570 | 16,323,881,418 |  1,300.286,152 | 108%
khau trir
3 THue @ odc khodhkhac 15,967,197 2,005,563 13,961,634 | 796%
phdi thu Nha nudc
B. TAI SAN DAI HAN 578,961,549,379 | 534,627,971,052 | 44,333,578,327 | 108%
1. Tai san cb dinh 268.824,420.953 | 278,800,897,778 | (9.976.476,825) |  96%
1. Tai sén cb dinh hitu hinh | 268,793,856,203 | 278,747,961,355 | (9,954,105,152) | 96%
- Nguyén gia 677.670.058.944 | 663,805,551,673 | 13,864,507,271 | 102%
" Gia tri hao mon Iiiy k& (*) | (408,876,202,741) | (385,057,590,318) | (23,818,612,423) | 106%
3. Tai san ¢ dinh vo hinh 30,564,750 52,936,423 (22371,673) |  58%
_Neuyén gia 184,609,600 184,609,600 100%
- Gi4 tri hao mon liy k& (*) (154,044,850) (131,673,177) 22371,673) | 117%
IV. Tai san do dang dai han | 304,990,632,808 | 250,831,818,855 | 54,158,813,953 | 122%
- Chi phixdy dung co'ban | 304 990,632,808 | 250,831,818,855 | 54,158,813953 |  122%
V1. Tai san dai han khéc 5,146,495,618 4,995,254,419 151,241,199 | 103%
1. Chi phi tra truéc dai han 5.146,495,618 4,995,254,419 151,241,199 | 103%
NGUON VON 689,684,005,773 | 675,122,072,736 | 14,561,933,037 | 102%
| C.NQ PHAI TRA 329,143,617,379 | 311,977,139,729 | 17,166,477,650 | 106%
' 1. No ngén han 75249.328,037 |  80,526,499.204 | (5,277,171,167) 3%
llq'aihal ke gt beo takn 7,337,781,350 2,088,653,550 | 5,249,127,800 | 351%
£ Nguoimma;tra HEn ke 134,105,061 44,703,028 89,402,033 | 300%
ngan han :
3, Thucavaieas Khodn. plias 466,449,042 2,592.984,106 | (2,126,535,064) |  18%
ndp nha nude
4. Phai tra nguoi lao dong 10,962,610,171 | 10,252,577,496 710,032,675 | 107%
5. Chi phi phai trd ngén han 2,685,560,460 2,110,858,156 574,702,304 | 127%
8 Doadh tim:chwe tge hicn 497,699,989 774,854,649 | (277,154,660) |  64%
ngan han
9. Phai tra ngén han khac 44.463.900,583 |  55,240,871,221 | (10,776,970,638) |  80%
10; Vayra g o Pa Ghifth 7,154,684,837 3,428,785343 | 3,725,899,494 | 209%
ngan han
1131 Quiy ke thuomg, phiz 1,546,536,544 922,023,142 624,513,402 | 168%
IL. No dai han 253,894280.342 | 231,450,640,525 | 22,443,648817| 110%
35 Ff;fl mua tra ien ruoe | o5 895 483 570 | 68,730,649,319 |  (858,165,749) |  99%
8. Vay vangthué taichinh |\ 00 051 205770 | 162,719,991,207 | 23,301,814,565 | 114%

RS
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D. VON CHU SO HU'U 360,540,388,394 | 363,144,933,007 | (2,604,544,613) | 99%
I. Vén chi s& hitu 360,540,388,394 | 363,144,933,007 | (2,604,544,613) 99%
1. Vén gop cua chu s¢ hitu 324,054,150,000 | 324,054,150,000 - 100%
8. Qu§ dau tu phét trién 22,776,049,155 13,991,192,465 |  8,784,856,690 | 163%
11. Loi nhudn sau thu chua | 15 514 189939 | 25,099,500,542 | (11,389,401,303) |  55%
phan phoi i

- LNST chwa phan phoi iy

ke dén cudi ky trude

;],‘I;YNST chimpphamphiLiy 13,710,189,239 |  25,099,590,542 | (11,389,401,303) |  55%

3. Tém tit Bao cdo lwu chuyén tién té:

Lity ké tir d4u nim dén cudi quy
M3 ; nay
Chi tiéu <& Thuyeét Ky nay tl‘r; Ky nay tir
minh | 01/01/2020 dén 01/01/2019 dén
31/12/2020 31/12/2019
1 2 3 4 5
I. Luwu chuyén tién tir hoat dong kinh
doanh -
______ _1 Loi nhuén trwéc thué 01 15,954,386,706 32,364,601,642
2. Diéu chinh cho cic khoan
- Khéu hao TSCD va BDSDT 02 25,299,752,561
| - Céc khoan dy phong 03 2,334,423,636
- Lai, 15 chénh léch ty gia hdi doai do
dénh gid lai cac khodn muc tién té cd 04 5.807.830 2,230,470
gocngoaité
- L3, 13 tir hoat dong ddu tu 05 | | (1,947,345,062) | (2,148,700,361)
3. Loi nhugn kinh doanh trute thay 08 34.455.236.867 |  57,852,307,948
601 xon lru dong
| - Tang, giam cac khoan phal thu 09 18.396.915.469 | (12,456.584,549)
- Tang, giam hang ton kho 10 1,375,966,469 (280,060,865)
- Tang, giam cac khoan phai tra (khong
ké 14i vay phai tra, thué thu nhap phai 11 (7.359.060.793) | (14.308.053.585)
nop)
- Tang, gidm chi phi tra trudce 12 [ 1 (147,702,878) 1,969,719,375
- Tién 13i vay di tra 14 | (4,311,633.492)
-T_huethunh_a;pdoanh nghiép da nép 15 (4,217,481,064) |  (6,763,537,300)
- Tién thu khac tir hoat dong kinh doanh 16
- Tién chi khac tir hoat dong kinh doanh 17 (1,755,892,000) (2,177,175,109)
Luu chuyén tién thuan tirhoat ddng | ) 40.747.982.070 | 19.524.982.417
I Luwu chuyén tién tir hoat dgng diu
tw
}Szgif;;ff%uiasfgl l"lfﬁ’ai“ng 21 (56.056.185.258) | (176.547.870.398)
2. Tién thu tr thanh 1y, nhugng ban
TSCD v céc tai sin dai han khéc 22 883,577,272
7. Tién thu 13i cho vay, c6 tic va loi 21 | 2,007,174,000 2,148,700,361

3



nhuén dugc chia - e _ B
f;;‘l:‘ t‘:lh“y"“ tién thuin tir hoat dgng | ;) (54.049.011.257) | (173.515.592.765)
I1L. Lwru chuyén tién tir hoat dong tai |
chinh :
3. Tiénthutodivay | 33 27,386,310,890 | 165,790,179,719 |
g.ﬁgo tire, lo1 nhuén da tra cho chu s¢ 16 (16 177,123,101 (163,200,450)
Lowehngen aficthuin achoptagng | 11,209,187,789 | 165.790.179.719
_____ tai chinh
Liru chuyén tién thuin trong ky
2 11,636,368,921
_____(50 20+30-+40) 50 (2,094,021,949) | 636,368
_____ Tién va twong dug_g_llg tién dau ky |60 | 69,186,448,041 | 57,552,675,526
Anh hudng cua thay doi ty gia hoi doai 61 (1,090.276) (2,596 406)
quy doi ngoai té vl oot
Tién va twong dwong tién cudi ky 69.186.448.041
| (70=50+60+61) 70 67,093,516,368 ,186,448,0

Mot s6 chi tiéu tai chinh co ban:

STT CHi TIEU B | en | spm | dit
1 | Co céu tii sin
Tai san ngin han/Téng tai san % 0.16 0.21
| Tai san dai han/Tong tai san % 0.84 0.79
2 | Co ciu ngudn vén
| No phai tra/Vén CSH % 0.91 0.86
| No phai tr&/Téng ngudn vén % 0.48 0.46
Ngudn vén CSH/Téng ngudn vén % 0.52 0.54
3 | Kha nﬁng thanh toan
e LI
Ea}:; Sznfgt;?lﬁz ;;mn hién hanh (TS ngén lin 1 47 174
4 | Hi¢éu qua
Ty suat LN sau thué/Tdng tai san (ROA) % 0.020 0.037
Ty sudt LN sau thué/Doanh thu % 0.100 0.143
Ty suit LN sau thué/Vén CSH (ROE) % 0.038 0.069

Can ctr cac chi tiéu trong bao cao tai chinh nam 2020 cua Céng ty da dugc
kiém toan, Ban kidm so4t c6 mdt s phén tich va nhan xét nhu sau:

%
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- Két qua kinh doanh trong Bdo cdo tai chinh nam 2020 loi nhuan sau thué thu
nhép doanh nghiép chi dat 13,7 ty dong giam tuong tng 55% so véi nim 2019 (Do
doanh thu ndm 2020 giam 38 ty déng so vdi nam 2019) va ddng thoi ndm 2020 chi
phi quéan ly doanh nghiép chiém 27 ty ddng tang 102% so véi clng ky d6 1a nguyén
nhén din dén loi nhuin giam.

- Tuy nam 2020 gip nhidu kho khin do nguyén nhan khéch quan, nhung qua
) liéu trong Bao cdo tai chinh cho thé‘iy c6 mdt sb chi tiéu doanh nghi¢p dat duogc
rat tot. Trudce tién la chi tiéu cong ng phai thu khach hang giam manh so véi cing
ky, cong ng hién tai chi 10 ty dong so vdi ndm 2019 1a 24 ty ddng. Pay 1a su nd luc
cua tap thé can bd lanh dao trong d6 bd phan tai chinh déng vai tro chu dao trong
cong tac doi cong ng. Van d& hang tn kho trong ndm 2020 con 3,4 ty dong gidm so
v6i cung ky 1,3 ty dong, cho thay trong thoi gian qua bd phan ké toan da lam cong
tdc quan tri kho rit t6t vi ddy la van d& da ton tai trong subt thoi gian qua nay da
duoc khic phuc.

- Chi tiéu thué GTGT con duogc khAu trir hién tai 17,6 ty d’("ing, day la khoan
tién phét sinh tir céc dot nghiém thu dy 4n Bén sb 2 - Cang Chan May. Nim 2020,
Cong ty di thuc hién ddy du cdc nghia vu dbi véi ngéan sach Nha nudc, tong sb tién
ndp ngan sach Nha nuéc 6,5 ty dong. Trong d6: Thué TNDN 14 4,2 ty ddng, thué
GTGT la 1,8 ty dong, thué TNCN la 485 triéu dong.

- Chi tiéu ng phai trd trong ngan han: trong nim don vi da tré no ngin séch
UBND Tinh 8,5 ty dong, tra cd tirc nam 2017 vé Tdng cong ty 14,5 ty ddng, con no tién lai
Tong cong ty phat sinh tir cdc ndm trude 1 16,6 ty déng va tién tra ¢d tie Tong cong ty
nim 2018+2019 14 27,6 ty dong.

- Chi tiu ng phai tra trong dai han: trong ndm con no tién tmg trudc clia hing
tau Caribbean 67,8 ty doéng va tién vay Ngén hang Cong thuong cho giai ngan hang
muc Bén s6 02: 186 ty dong.

- Tinh dén cudi nam 2020, qu§ khen thuéng con 1,4 ty dong, quy phuc loi con
145 triéu dong. Ngudn vén chii s¢ hitu cudi ndm 2020 13 360 ty ddng, bao gdm: Vén
gbp clia chit sé hitu 324 ty dong, quy dau tu phat trién 22 ty déng, loi nhudn sau
thué chua phan phéi 13,7 ty dong.

Phan tich mot s6 chi tiéu tai chinh co’ ban:

Hé 56 kha nang thanh toan hién tai 1 chi s6 do ludng kha nang doanh nghiép
déap tmg c4c nghia vu tai chinh ngin han. Chi sb nay & mirc 2-3 1an duoc xem 14 tét,
nhung hién nay chi sb nay cua don vi khoang 1,5 lan cho thdy thoi gian dén viéc
thuc hién nghia vu thanh toan cia don vi trong tuong lai sé khé khan.

4. Két qua giam sat d6i véi HPQT, Ban Tdng giam déc.
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4.1 Danh gia cac hoat dong cia HPQT trong nim qua:

- BKS d4 tham gia day di cac phién hop ctia Hoi dong quan tri, théng qua doé
nam bt chi truong, quyét sach trong hoat déng san xuat kinh doanh ctia Céng ty,
tham gia cac gép y vé ké hoach san xudt kinh doanh, tinh hinh tai chinh, céc quyét
dinh dAu tu va cdc du thao van ban, quy ché cua Cong ty.

- Hoi dong quan tri da chi dao Ban Téng Giam ddc bam sat tinh hinh thuc té,
linh hoat trong cong tac diéu hanh nhdm xdy dung chién lugc san xuét kinh doanh
pht hgp va hiéu qua. Trong ndm, HDQT da hoan thanh viéc thuc hién chic nang,
nhiém vu theo Diéu 18 Cong ty va chi dao thuc hién nhiém vu san xudt kinh doanh
nam 2020 dat ké hoach dé ra.

- Céc chinh sach ctia HDQT mang tinh dinh huéng muc tiéu phét trién san xut
kinh doanh theo ding Nghi quyét cia PHPCD va giao cho Ban Téng Giam ddc
trién khai thuc hién.

- Trong nam 2020, HPQT d4 t6 chic 15 cudc hop ¢6 bién ban cude hop dinh
ky va bat thudng, dd ban hanh 73 Nghi quyét, 60 Quyét dinh, 8 to trinh va 14 vin
ban khac ding trinh tu, ddy du can ¢t phép 1y theo quy dinh cua phat luat phu hop
véi yéu cau quan 1y, didu hanh hoat dong san xuat kinh doanh ctia Céng ty.

4.2 Danh gia cdc hoat dong ciia Ban TGP trong nim qua:

- Trong nim qua, du ¢6 nhitng bién dong vé nhén sy trong vi tri Lanh dao trong
Ban diéu hanh Céng ty, nhung bang sy nd luc phin ddu cta toan bo tap thé can bd
cong nhan vién Cong ty C6 phan Cang Chan May da vuot qua khé khan, cing ¢
niém tin véi khach hang, phdn ddu hoan thanh céc chi tiéu theo ké hoach duoc
duyét. Ban TGP da thyuc hién ding, ddy du Nghi quyét cia PHPCD va HPQT,
Quy ché hoat déng cta Céng ty. Ban TGP da duy tri thudng xuyén céc cudc hop
giao ban hang tudn dé tap trung gial quyét céc vudng méc trong diéu hanh SXKD
cua Cong ty.

- Moi hoat ddng quan tri diéu hanh san xuét kinh doanh cta Céng ty déu duoc
chi dao gidm sat chat ch& ctia HDQT, Téng Gidm déc thuong xuyén bao cao HDQT
dé kip thoi c6 ¥ kién chi dao khi cin thiét.

- Trong pham vi quyén han, trach nhiém ctia minh, Ban TGD trong ndm qua da
hoat dong dung chirc néng, nhiém vu, ding quy ché, phi hop véi Luat Doanh
nghiép va Diéu 1¢ ctia Céng ty, trién khai kip thoi cdc Quyét dinh, Nghi quyét cia
DHDCD, HPQT khong ¢6 vi pham nao lam anh hudng téi hiéu qua hoat dong cia
Cong ty.
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5. Két qua d4nh gia sw phéi hop giiva Ban kiém soat véi HPQT, Ban Tong
giam ddc va cic co dong.

- Trong ndm 2020, BKS da phéi hop chit ch& voi HDQT, Ban Gidm doc dicu
hanh trén nguyén téc vi loi ich hgp phép cua don vi, clia cd dong va theo ding céc
quy dinh phap luat, Didu 18 Céng ty. Cac thanh vién BKS déu dugc moi tham du
ddy di cac cudc hop cua HPQT, hang tudn tham du cudc hop giao ban cua Ban
Giam ddc diéu hanh,

Véi ¢ dong BKS khong nhén duge thu yéu cau hay khiéu nai cuia C6 dong
hodc nhém cb dong vé hoat dong cua cdng ty trong thoi gian qua.

Trén day la bao cdo cong tac kiém tra, gidm sdt ké hoach hoat dong Ban kiém
sodt trong nam 2020. Ban kiém sodt kinh trinh quy vi ¢6 dong tai Dai hgi dong ¢
déng thuwong nién nam 2020 ciia Céng ty C6 phdn Cang Chdn May.

Kinh chiic Cong ty ngay cang phdt trién bén vitng, chiic Quy vi ¢é déng doi
dao sitc khoe, hanh phiic va thanh dat.

Tran trong cam on!

Noi nhg?n:’?j; TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN

- HbQT, BBH;

- Ban KS;

- Luu; VT, TC-HC.

Phan Tuéin Anh
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